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RELAYING INNOVATION

INTRODUCTION

Finder's commitment to constant progress, sustainability and social responsibility is built upon
the integrated management of its systems: systems in the areas of quality, the environment,
energy, occupational health and safety, information security and privacy.

To this end, Finder’s management has established its mission, intentions and general
principles, undertaking the task of ensuring an integrated and harmonious approach
throughout the company’s management systems.

This includes quality management, respect for the environment, responsible energy use, the
promotion of occupational health and safety, and the protection of information security and
data confidentiality.

Moreover, management also sets the strategic objectives and the methodologies necessary
to ensure the organisation’s continued success, by means of constantly improving company
performance in compliance with the relevant regulations.
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FUNDAMENTAL PRINCIPLES

Finder intends to continue its course of development, in line with its recent history and in keeping with the
legacy of its Founder, based on the fundamental principles that define its identity and its commitment to
the future.

1. Growth and Innovation: adequate investments aimed at supporting growth through innovation,
research, and the development of new products and technologies.
Finder is committed to expanding its production capacities with original, useful and reliable solutions,
while contributing to the sustainable development of systems in the residential and commercial, and
industrial sectors.

2. Autonomy and Independence: maintaining full corporate, financial, management, production,
technological and distribution autonomy, to ensure the ability to operate independently.

3. Capacity to change: adaptability and flexibility in continuously updating strategies, in order to
respond effectively to changes in every context, particularly in terms of market and customer needs.

4. Agile Organisational Structure: a streamlined, non-vertical structure which encourages collaboration
between different company departments, thereby optimising decision-making processes
and ensuring effective, functional management.
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5. Understanding the Value of Personnel: fostering professional skills and embracing individual
personalities, ensuring the safeguarding of jobs and supporting employees on their journeys of growth.

6. Dialogue and Collaboration: internal and external communication between departments in order to
improve effectiveness and competitiveness, promoting a company culture geared towards continuous
improvement.

7. Team Culture and Shared Responsibility: strengthening a company environment which promotes
cohesion and collaboration, recognising the importance of interpersonal relationships and of shared
responsibility for the attainment of the company objectives.

8. Protecting People, Information and Digital Environments: respect for the physical and mental well-being
of employees, protecting the integrity of information and digital security.

9. Sustainability and Social Responsibility: Finder has made a comittment to make a positive impact
on social well-being and environmental protection, adopting sustainable production practices and
implementing technological solutions with a low environmental impact, including for the prevention of
pollution.

10. Climate Adaptability: acknowledging climate change as a key factor in strategic planning and business

continuity. Finder incorporates mitigation of and adaptation to the impacts of climate change into its
strategies, contributing to the overall improvement its of environmental and operational performance.
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STRATEGIC, AND PRIORITY OBJECTIVES

Finder has set itself a series of strategic and priority objectives, which will guide its future development.
These include:

1. Ongoing Innovation: promoting investments in innovative solutions and technologies, ensuring
the development of new products and cutting-edge processes which can improve the company’s
competitiveness.

2. Maintaining Company Profitability: striking a balance between growth, innovation and economic
sustainability, while protecting the company’s financial resiliance.

3. Organisational Simplicity and Efficacy: enabling agile responses to new market challenges and
technological developments, ensuring flexibility in strategies and processes in order to rise to the
challenges of a constantly evolving environment.

4. Building upon Past Results: consolidating and capitalising on the milestones already reached, while
developing new opportunities for sustainable, lasting growth.

5. Respect for People: ensuring safe, healthy working conditions that respect the applicable regulations
in relation to risk prevention and protection, while continuing to regard people as the cornerstone of
the company’s success.

6. Information Security and Data Protection: adopting advanced security measures to ensure the
confidentiality, integrity and availability of company data, in accordance with the regulations in force.
This includes the prevention of IT threats and the adoption of cybersecurity practices.

7. Sustainability: integrating sustainable practices into all stages of production, respecting the
environment and contributing to the social good.
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INTEGRATED MANAGEMENT SYSTEMS

Finder has adopted, and continues to enforce integrated Management Systems in the areas of quality,

the environment, energy, occupational health and safety, and information security and privacy, ensuring

that these systems are continuously reinforced and improved both on the manufacturing sites and at the
commercial offices located around Italy. These systems are expanded over time, and comply with international
standards through a uniform approach adapted for the specific production, operational and management
needs of the company.

The standards which have been adopted include:

« UNIENISO 9001 (Quality): focusing on continuous improvement to satisfy the expectations of
customers and stakeholders, while guaranteeing compliance with contractual and regulatory
requirements.

« UNIENISO 14001 (Environment): sustainable resource management and minimisation of the
environmental impact throughout the entire production cycle, encouraging environmental
responsibility.

« UNICEIEN ISO 50001 (Energy): energy consumption optimisation, promotion of energy efficiency and
reduction of the environmental impact caused by the use of energy resources.
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+ UNIISO 45001 (Occupational Health and Safety): risk prevention and protection of the physical and
mental health of workers, ensuring a safe and healthy work environment.

+ ISO/IEC 27001 and 27701 (Information Security and Privacy): management of the security
and privacy of company data, in line with international best practice and GDPR, ensuring the
confidentiality, integrity and availability of information.

The company’s procedures are structured in such a way as to be applicable to products, processes and the
information managed. This integrated approach ensures:

+ Legal and regulatory compliance: respect for national and international regulations.

« Continuous improvement: constant monitoring and optimisation of company performance in all areas
managed.

« Sustainable development: implementation of operating practices that promote environmental, social
and economic sustainability.

Finder reiterates its desire to integrate these systems further, making them strategic elements of its

management model in order to improve overall performance and foster greater competitiveness
in the market.
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QUALITY AND CONFORMITY

Finder ensures that its products and processes achieve the highest levels of quality by:
« involving and motivating personnel, creating a stimulating and engaging work environment;
» demonstrating compliance with international standards and regulations;

- identifying and effectively managing quality-related risks and opportunities through an integrated,
preventive approach;

« continuously improving quality-related performance;

« carrying-out training and educational activities to boost awareness and technical skills in relation to

quality.
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ADDITIONAL REQUIREMENTS OF
THE QUALITY MANAGEMENT SYSTEM

The Quality Management System is structured to cover the following requirements:

« |IECEx and QAR certification: compliance with IEC 80079-34 for the production and quality of
explosion-proof products.

« IECEE CTF (Customers’ Testing Facilities) Stage 3 and UL - CTDP (Client Test Data Program) procedures:
testing and certification of products by the Finder Laboratory, in accordance with the IEC/EN and UL
standards.

«  MID Quality Guarantee: compliance with the 2014/32/EU Measuring Instruments Directive (Annex Il
Module D) for management of the energy meter production process.
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ENVIRONMENTAL MANAGEMENT,
ENERGY EFFICIENCY AND INNOVATION

Finder places particular emphasis on environmental sustainability and on the responsible management of

resources, pursuing the following objectives:

the continuous improvement of environmental practices in order to reduce the impact of the

company'’s activities, and to prevent pollution;

the promotion of energy efficiency through low-consumption technologies, and the optimisation of

production processes;

the production of energy from renewable sources, such as solar and other clean technologies, in order

to work towards energy self-sufficiency;

the design of sustainable products, using recyclable materials and innovative technologies for a

reduced ecological impact;

1 @ finder



« the adoption of highly energy-efficient infrastructures and technologies in order to improve
environmental performance and reduce consumption within company facilities;

+ the assessment and monitoring of environmental impacts throughout the entire value chain, including
suppliers, in order to ensure sustainable solutions.

Finder is committed to:

« optimising internal energy consumption through advanced technological solutions and sustainable
management practices;

« investing in research and development to design efficient infrastructures and production processes,
optimising the use of the available resources.
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OCCUPATIONAL HEALTH AND SAFETY

Finder considers occupational health and safety to be a crucial component of its success.
The company:

« ensures safe and healthy working conditions, preventing work-related illnesses and accidents,
including through appropriate investment in machinery, systems and infrastructures;

« adopts a systematic approach to the management of risks related to occupational health and safety, in
accordance with the regulations in force;

«  promotes a safety culture through ongoing training and awareness-raising among its personnel.
The following are Finder’s primary objectives:

+ Risk Prevention: identifying and managing the risks related to workplace safety and employee health
through an integrated and preventive approach.

« Safe and Healthy Working Conditions: guaranteeing excellent working conditions, in which the
mental and physical health of personnel is safeguarded in accordance with the regulations in force.

» Education and Training: carrying out training and educational activities to boost awareness and
technical skills on safety-related topics.
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INFORMATION SECURITY AND
PROTECTION OF PRIVACY

Information security and the protection of privacy are essential factors in Finder's strategy, with the
objective of protecting company data and the rights of data subjects, in line with the regulations in force.
The key principles on which this approach is based include:

« Confidentiality: ensuring that only authorised parties have access;
» Integrity: protecting information from unauthorised modifications;
« Availability: ensuring the accessibility of information within the allotted time.

The strategic objectives include:

risk management analysis to reduce vulnerabilities;

the implementation of safety checks to protect data;
+ raising awareness regarding security and privacy through ongoing training programmes;
« regular monitoring and updating of security procedures to ensure their effectiveness and compliance.

Finder also undertakes to engage with suppliers and third parties, ensuring that they are aware of the
principles of information security, promoting the safe management of company processes. Moreover, the
company uses cybersecurity measures to prevent unauthorised access, reduce the risk of data loss, and
guarantee operational continuity, thereby creating a secure and compliant work environment.
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CONCLUSION

Finder is committed to adopting an integrated approach to the management of quality,

the environment, energy, occupational health and safety, and the protection of information and privacy.
The final objective is to ensure the continuous performance improvement in accordance

with regulations and stakeholders’ expectations, creating value for both the company and

for the community.
Finder is also comitted to ensuring that its activities and strategies are aligned with global climate
targets, helping to build a sustainable and resilient future for the company and for the community.
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